THE INTERNAL STRATEGY CYCLE

*Provide objective input » Consult on monitoring plan *Design and manage cluster
review
*Convene and chair peer review process <Design and manage *Present cluster review findings to
targeted evaluations decision makers
*Make recom;nendatlons to -CITet\/lew a:_r;nualdpl?ns_tfor - Ensure cluster review findings
managemen ata quality and clarity inform subsequent programming
YEAR 1 YEARS 2-4 YEAR 5
STRATEGY
IMPLEMENTATION CLUSTERREVIEW |—
DEVELOPMENT
*Research and design strategy *Develop and recommend *Provide input on design of
program investments cluster review
*Write strategy proposal « Monitor projects and «Review reports for rigor and
track strategy accuracy
«Develop annual plans * Prepare recommendations for

for the board program adjustments



