
Overview
Each year, more than 5 million people come to Independence National Historical Park in Philadelphia 
to experience some of the most important sites in early U.S. history. These include the Liberty Bell and 
Independence Hall, where debates over democratic ideals led to the American Revolution and the founding of our 
nation. Such significant events as the signing of the Declaration of Independence and the Constitution occurred in 
this brick building, which housed a courtroom, assembly room, state executive chambers, and a reception hall. 

In addition to Independence Hall, which is a UNESCO World Heritage site, the park includes seven national 
historic landmarks, several museums and historic gardens, and a library and archive. However, nearly $50 million 
in deferred maintenance threatens the integrity of this important park. 
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Independence Hall, 
the site of landmark 
events in American 
history, needs 
$120,000 to repair its 
stonework.



Maintenance challenges
Most of the repairs—$44.2 million worth—are associated with the aging buildings in the park, which spans 55 
acres and covers 20 blocks in the heart of Philadelphia. More than $11 million is needed to repair the First Bank of 
the United States, which has been closed to the public for decades. The building, completed in 1797, needs a new 
roof, maintenance to its interior and exterior walls, and a second exit.

The Second Bank of the United States, completed in 1824, also needs repairs. The Pennsylvania blue marble used 
for its columns breaks apart easily, partly due to urban pollutants. Rehabilitating the columns will cost more than 
$3 million. The paved trails leading to the bank also need $1.6 million in resurfacing.

Many of the buildings’ electrical and mechanical systems were upgraded in 1976, when America celebrated its 
bicentennial. Forty years later, many of these systems are reaching the end of their life cycles and are in urgent 
need of replacement.

The park, which sees over 5 million visits annually, needs dedicated 
federal funding to repair its infrastructure as well as its historic 
buildings, like the First Bank of the United States. Visitors cannot enter 
this momentous site where our government created a national bank 
to handle its war debt and establish a standard form of currency.”
H.F. “Gerry” Lenfest, co-founder of the Lenfest Foundation, based in Philadelphia

Recommendations
To address the deferred maintenance needs at Independence and other National Park Service (NPS) sites in 
Pennsylvania and across the country, Congress should:

 • Ensure that infrastructure initiatives include provisions to address park maintenance.

 • Provide dedicated annual federal funding for national park repairs.

 • Enact innovative policy reforms to ensure that deferred maintenance does not escalate.

 • Provide more highway funding for NPS maintenance needs.

 • Create more opportunities for public-private collaboration and donations to help restore park infrastructure.
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Independence Hall, where the Declaration of Independence and Constitution were signed, needs more than $5 million in repairs.
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Visitor spending $296.3 million

Jobs created by visitor spending 4,585

Economic output $439.6 million

Labor income $173.9 million

Visits 5,067,511

Deferred maintenance (fiscal year 2015) $49.1 million

Note: This chart depicts the largest 
maintenance categories by dollar value. 

Source: Pew analysis of National  
Park Service data
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The Pew Charitable Trusts works alongside the National Parks Conservation Association, the 
National Trust for Historic Preservation, and other national and local groups to ensure that our 
national park resources are maintained and protected for future generations to enjoy.

Contact: Monique O’Grady, communications officer   
Email: mogrady@pewtrusts.org

Contact: Marcia Argust, director   
Email: margust@pewtrusts.org

For further information, please visit: 
pewtrusts.org/nationalparks

The Pew Charitable Trusts is driven by the power of knowledge to solve today’s most challenging problems. Pew applies a rigorous, analytical 
approach to improve public policy, inform the public, and invigorate civic life. 
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